Teton County Fair Board
Regular Meeting Agenda
Fair Office — 305 W. Snow King Ave
Monday August 19%, 2019 @ 5:30PM
*Please leave your cell phones at the front desk. *

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round use of the fairgrounds
while promoting the western heritage; uniting urban and rural communities in celebration.

Vision: The TCFB’s vision is to actively engage in the pursuit and promotion of our rural and agricultural heritage, from
neighborhood back yards to family farms and local businesses.

I.  Callto Order 30 sec
II.  Roll Call/Pronouncement of a Quorum 1 min
lll.  Adopt Agenda 30 sec
IV.  Approval of July 8t" & 15t Meeting Minutes 1 min
V.  Public Comment 10 min
ACTION ITEMS
VI.  New Business
a. Teton County Fair & Rodeo Royalty Program/Pageant 30 min
b. 2020 Teton County Fair dates (July 17-26) 2 min

VII. Old Business

DISCUSSION ITEMS

VIII. Thank You Cards for Volunteers -
IX. Horse Show 5 min
X. Exhibit Hall 5 min

a. Offset expenses by charging entry fees or find a sponsor (volunteer
appreciation, decorations, judge fees & mileage, ribbons and premiums)

Xl.  Vendors 5 min
a. Accept less vendors in 2020
Xll.  Beer Garden & Night Event Beer Sales 6 min

a. Daily Comparison
b. $1000 in 1s for Breakfast Rotary cash boxes
c. Teton County Fair reusable cups (kleen canteen)
XIll.  Big Top Tent Acts & Contests 5 min
a. Should we continue to pay $275/act for one hour?
XIV.  Night Events

a. Fair Kickoff Concert 5 min
i. Elk’s Club oversee ID booth (3)

b. Pig Wrestling 2 min

c. JH Ninja Warrior 5 min

d. Fair Rodeo & Slack 5 min

e. Figure 8s 5 min



XV.

XVI.

XVII.

XVIIL.

f. Ticket Sales Comparison 5 min
g. Improve Internet Connection/New ticketing system for all Night Events 5 min
Fair Applications & Permits

a. Extend Snow King closure Sunday - Sunday 3 min
4-H/Heritage Arena

a. Wi-Fi, Sound System, Fire Alarm System 5 min
Other

a. Fair Board “runner” 2 min

b. Recycling @ all events 2 min

c. RMAF in Layton, UT - November 13-16, 2019 5 min

Adjourn 2 hrs



